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Music can’t eliminate the 
virus, but hearing it is healing. 

@Peter Bay

Missing singing with you 
and love sharing this 
experience with everyone! 

@Juli Fellows

We are going to look back 
on this year a decade 
from now and realize 
the tremendous leap in 
creativity we made. 

@Jeff Kodosky

We believe in the power of music  
to transform lives and open hearts. 

We value extraordinary choral music experiences.

We foster a generosity of spirit that  
creates and sustains community. 

This year, we sang together in a whole new way. 

With special thanks to Michael Dennis Browne and Craig Hella Johnson for the lyrics from “All of Us” that frame this Year in Review.



What could be the song?

Dear Friends,

We began 2020 with two live beautiful concerts—“Vanguard II” and “Contemporary 
& Classic.” Two weeks later, we learned that choral performance, our precious 
craft, was dangerous during a pandemic. 

At first, there was grief. How will we make music? How will we connect with each 
other? How will we nurture our craft? How will we continue?

Song is essential. As artists and collaborators, we value and embrace new 
expressions and innovative ideas. 

Thanks to our Conspirare family of artists and donors we expanded the 
boundaries of choral performance.

People were our first priority. We retained all of our dedicated staff, though we 
made the difficult decision to reduce salaries. We continued our commitment to 
employ our nationwide roster of singers. Our travel and venue rental budget went 
instead to purchasing recording equipment and video production. 

We decided to offer all of our in-home concerts for free! 

In 2020 the Conspirare family grew to truly encompass the globe, with more than 
7,000 people attending a live or in-home concert and 300,000 online views. 

We are proud of our musicians—who recorded their own audio and video in their 
homes all around the country. We are grateful to the audio and video collaborators 
who transformed hours of footage into exquisite in-home music experiences. We are 
grateful to our listeners, ambassadors, and donors whose resilience, openness, and 
co-creative spirits helped us all discover new ways of experiencing music together. 

We are deeply grateful to you, cherished members of this Conspirare family. In 
the midst of this tumultuous year, you helped us tell our human stories in bold and 
imaginative ways, inviting all into the deepest experience of the Eternal Song.

We look forward to singing safely together again soon! 

Warmly,
Craig & Ann 
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Is anyone else quietly 
singing a duet with Craig?

@Kari McDonald

Thank you for this 
beautiful concert. It’s 
what we needed.

@Craig Robertson

Bravo! Thank you for this 
beautiful performance. 
Bless you all for lifting our 
spirits. This has been a 
year to remember.

@MJ Jones

Craig Hella Johnson
Artistic Director

Ann McNair
Managing Director



Who could meet us there?

We remember dear friends we lost this year. 

Greg Easley Bryant

Alice Day 

Sandy Fivecoat

Marvin Womack

and the many others we will forever hold in our hearts.

Where could be the joy?

Conspirare is a family of singers, donors,  
audience members and ambassadors  
who share the love of song.

More than 120 Hella Circle members sustain Conspirare through 
their monthly giving. They gathered, even virtually, and heard 
behind-the-scenes updates from Craig.

Conspirare Ambassadors are volunteers who usually usher and 
greet our audience. This year, they guided the video chats and 
called donors to thank them. Tears, cheers and gratitude were 
shared by everyone thanks to our Ambassadors’ welcoming 
presence. To celebrate their work, ambassadors enjoyed a drive-
through reception.

The Big Sing went online thanks to the leadership of the Conspirare 
Symphonic Choir. Lifting their voices, they led people singing at 
home in songs of patriotism, grief, and love.

After 15 years as part of Conspirare, the youth choirs graduated to 
become their own nonprofit, illumine, offering young singers the 
same wonderful choral music training.

Come back to us dove of 
peace... 

@Laura Barnes

Now, I’ve cried. 
@Michael Jones

“I wanna hold you till you 
cry.” Yes. 

@Joey Martin

Where do we begin?

The Singing Guitar
Billboard Traditional Classical Chart  – Debuted at no. 15
Best Classical Recording of 2020 – Chicago Tribune
Best of 2020 – WRTI (Philadelphia)
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Conspirare Christmas
Conspirare built upon many years of collabo-
ration with John Stinson to create the newest 
iteration of Conspirare Christmas while capturing 
the essence of the live concert experience.

“Conspirare Christmas makes the 
season feel a little more normal.”

 – Michael Barnes, 
Austin American-Statesman

Rise to sing again

Unity: Songs of Invitation
“Unity” invited viewers into a reverie that elevates 
the virtual concert experience. For people 
longing to gather, director Andrew Timm and 
his team created a unique virtual amphitheater 
influenced by Kintsugi, the Japanese art of using 
gold to repair cracks in broken pottery. Our 
nationwide roster of artists captured hundreds 
of audio and video recordings of themselves. 
The one-hour performance was created from 6.5 
million frames of audio-visual footage. 

Exactly what my weary 
soul needed. 

@Cheri Conway

It was great to see Craig’s 
face as he conducted and 
played the piano. Such 
joy! 

@Gary Jacobson

So good to see my 
Symphonic Choir lovelies! 

@Mary Anne Connolly

At the onset of the pandemic in April, Conspirare’s inaugural online concert 
featured Craig from his home piano singing “Songs of Connection,” gathering 
listeners from around the globe. Driven by a desire to continue to expand the 
boundaries of choral performance, we began planning in-home concerts that 
would keep our nationwide roster of artists singing. We reached more listeners 
around the world than ever before. 

Thank you to the Still Water Foundation for helping to provide the audio and 
video equipment required to create all of our in-home music offerings.

“Unity...an exceptionally beautiful 
theme – filling the cracks with 
gold! I started sobbing!” 

@Jean McElhaney

Re: Eliza Gilkyson’s Requiem: 
“This is the anthem we need for 
this year!” 

@Meri Krueger

Re: World premiere of “Me/No” 
by Deke Sharon: “Love how this 
one turned out” 

@Laura Mercado-Wright
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Only in the love
Conspirare Connects with Singers  
Nationwide through Mass Virtual Choir  
and Classroom Visits

Choirs around the world were scheduled 
to perform “All of Us,” a song of joy and 
possibility from Considering Matthew 
Shepard, in concerts that were cancelled 
due to Covid-19. We brought together 
the voices of 477 singers into a glorious 
mass choir through a partnership with the 
University at Albany, State University of 
New York. These 45 choirs joined voices 
with Conspirare singers to remind us 
that “only in the love” can true change 
happen. 

Craig Hella Johnson and members of Conspirare 

also visited 30 classrooms, in person or online, to 

support singers navigating the many challenges of 

COVID and to help them find a sense of purpose 

and direction on their musical paths. Craig 

spent numerous hours throughout the pandemic 

inspiring students and professional singers through 

discussion, panels, and master classes.

In February, high school choirs from Wayzata, MN, 

and St. Louis, MN, travelled to Austin to attend 

performances and meet with Craig and the singers. 

In December, Conspirare singers Shari Alise Wilson 

and Zach Finkelstein led discussions with students 

from Victoria East High School’s Varsity Choir 

(Texas) and Sycamore High School Chamber Choir & 

Concert Choirs (Illinois).

TEACHERS SAY:
“The students have all been affected 
by Craig’s passion and the moving work 
that you all do....The students want to 
take Craig’s ideas of self-acceptance and 
generosity in performance and carry them 
into their own artistic endeavors and also 
their lives as a whole.” 

“Craig guided our developing musicians to 
use their ears, to audiate, and to improvise. 
So grateful!”

HIGH SCHOOL CHORAL STUDENTS SAY:
“Prior to speaking with all of you, I thought I 
would have to give up choir, but now I know 
I can grow more and sing with a choir in my 
adulthood!” 

“I want to say thank you to Kathlene Ritch 
because your voice inspired me to let go and 
sing freely!” 

“The performance was heavy, but so is the 
world today. You helped remind me that 
beauty can be found even in pain.”

6



Financial report

CONTRIBUTIONS $779,383

BOX OFFICE RECEIPTS $364,927

GRANT REVENUE $219,919

AD SALES 
$13,700

MERCHANDISE
SALES
$14,303

OTHER $34,676

TUITION
$57,467

IN-KIND
DONATION 

$41,281

$870
Cost of music 

video per minute 

(includes artist fees, video 
production, sheet music, sync 

licensing, venue rental,  
video production, livestream 

broadcast & promotion)

$15,303
Investment in 

microphones, lighting, 
back drops and related 
equipment to capture 

and create high-quality 
audio and video content

$0
Ticket price

for all concerts. 

View a list of  
the donors who  

made this possible.

Total production expenses for each concert and 
our Big Sing events are roughly equivalent for 
live and online performances. However, online 
productions are about half the length. 

Total Revenue:  1,525,656
Total Expenses: 1,708,825
Conspirare covered expenses thanks to the federal Paycheck Protection Program.

2020 Revenue Details:

The above financial information reflects independently reviewed financial statements.
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For the year ended June 30, 2020 and therefore including box office 
receipts and youth choir tuition revenue earned prior to the pandemic.

It was a year to remember thanks to more than 1,200 audience 
members who listened and donated from their homes in 41 
states and four countries. When the pandemic made gathering 
unsafe and businesses were struggling, we decided to provide 
all concerts free of charge and stopped selling advertising. 
We could not have taken this leap of faith without you, dear 
Conspirare family.

Bravo to H-E-B,  
our Season Sponsor!

Thank you for your support, HEB! 
@ConspirareChoir

I wish we had HEB here in NM! 
@Kathlene Ritch

Same in Atlanta! 
@Ana Baida

Does Conspirare measure its nonprofit 
effectiveness in tears shed at concerts? 

@Jennifer Bernard



It was a stark change to experience a 
very technical way of making music... 
Yet, it was rewarding in unexpected ways.

Rick Gabrillo, bass

The team truly went above and beyond to 
keep us “breathing together.” 

Melissa Givens, soprano

... even being far apart, we remain 
deeply connected. 

David Kurtenbach Rivera, tenor


